
CORPORATE OVERVIEW AND SCRUTINY COMMITTEE

MINUTES OF MEETING
Wednesday, 14th June 2017

PRESENT:  Councillor Clegg (in the Chair); Councillors Sultan Ali, Holly, 
Meredith, O’Rourke, Robinson, Rush, Smith and Zaman.

OFFICERS: J. Rooney (Assistant Director - Information, Customers and 
Communities), D. Brierley (Neighbourhoods Directorate), J. Murphy, S. 
Shahid, S. Smith and P. Thompson (Resources Directorate). 

APOLOGIES
1 Apologies for absence were received from Councillors Bell and Zaheer.

DECLARATIONS OF INTEREST
2 In accordance to the Council’s Code of Conduct, Councillor Robinson 
declared a personal interest in agenda item 8 (Revenue Finance Outturn 
Report 2016/17) insofar as a family member of hers was an employee of the 
Borough’s Leisure Trust, Link4Life, whose current budgetary position was 
referred to in the report attached to this item.

MINUTES
3 The Committee considered the minutes of their last meeting held 9th 
March 2017. Further to minute 121 (Collection Fund Update 2016/17) the 
Assistant Director (Finance) advised that the investigation referred to in that 
minute was still subject to legal proceedings and therefore she was not in a 
position to update the Committee at this time.

DECIDED – That the minutes of the meeting of the Corporate Overview 
and Scrutiny Committee held 9th March 2017 be approved, as a correct 
record. 

HEALTH RELATED ABSENCE
4 The Committee considered the notes of an informal meeting of the 
Committee’s membership that was held 9th March 2017. The informal meeting 
had been convened further to Minute 73 of the meeting of Corporate Overview 
and Scrutiny Committee held 20th December 2016 and to allow Members the 
opportunity to examine the Council’s policy relating to sickness absence in the 
light of increased levels of absence levels across the Authority that were 
reported to the meeting on 20th December 2016.

The informal meeting on 9th March 2017 had agreed that authority be sought 
from the Committee to establish a Scrutiny Study Group to examine in depth 
the Council’s Health Related Absence Policies and make appropriate 
recommendations thereon. However since the meeting on 9th March 2017, 
Members noted that the Council’s Head of Human Resources had left the 
authority and that her replacement was due to take up her position on 
Monday, 3rd July 2017. Therefore it was suggested that establishment of a 
study group in this regard be deferred to the Committee’s next meeting, on 



18th July 2017, and that the newly appointed Head of Human Resources be 
invited to that meeting to discuss matters pertaining to the establishment, 
organisation and operation of a Member’s study group relating to Health 
Related Absence Policies.

DECIDED – That (1) the proceedings of the Committee’s informal 
session held, 9th March 2017, be noted;

(2) consideration of issues pertaining to the establishment of a 
member’s scrutiny study group appertaining to the Council’s Health 
Related Absence Policies be deferred to the Committee’s next meeting 
on 18th July 2017 in discussion with the new Head of Human Resources. 

CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - WORK 
PROGRAMME 2017/18
5 The Committee considered their draft Work Programme for 2017/18 
and the actions list for the Corporate Overview and Scrutiny Committee which 
were circulated with the agenda papers and the Chair referred to the 
workshop event that had been held on 12th June 2017, for Members of the 
Council’s three Overview and Scrutiny Committees to develop their Work 
Programmes. 

In terms of the Corporate Overview and Scrutiny Committee a potential study 
group topic had already been identified: Sickness Absences (see minute 4 
above) and in addition Members requested that during 2017/18 information be 
presented in terms of Greater Manchester wide developments – an issue that 
was even more pressing now that Andy Burnham had been elected as Mayor 
for the Manchester City region on 4th May 2017. In this regard it was 
suggested that Mr. Eamonn Boylan, the recently appointed Chief Executive of 
the Greater Manchester Combined Authority, be invited to a future meeting of 
the Committee to discuss issues relating to Greater Manchester devolution 
especially in terms of the impact and implications for Rochdale Borough 
Council.

In considering the Committee’s objectives and priorities the Committee 
requested sight of the following documents at the next scheduled meeting of 
the Committee on 18th July 2017 (irrespective of their state of development): 
Corporate Plan; Place Plan; and the Directorate Plans for the Resources 
Directorate and the Neighbourhoods Directorate, in the latter case insofar as it 
relates to corporate services within that Directorate. Also members of the 
Committee asked if issues relating to the Revenues and Benefits Service and 
ICT related developments could be added to the Committee’s Work 
Programme. It was noted too that there were potential overlaps in the work 
programme of this Committee and of the Audit and Governance Committee 
and it was suggested that, during the course of 2017/18, a joint informal 
session of the two Committee’s memberships be held to discuss potential joint 
issues of concern. 

The Committee were advised that some issues could be scrutinised in 
conjunction with one or both of the other two Overview and Scrutiny 
Committees; in this regard Homelessness had been identified as a potential 



example of cross-committee working because this subject had implications 
that were relevant to the terms and references of all three of the Council’s 
Overview and Scrutiny Committees.  The Committee were advised that 
Councillor Robinson, in her capacity as the Assistant to the Cabinet Member 
with specific responsibility for homelessness issues was leading the 
development of a Council wide strategy. It was also noted that the issue of 
homelessness and rough sleeping had been identified as a priority by the new 
Mayor, Andy Burnham. Another issue identified in this regard were the 
proposals to redevelop Rochdale town centre especially with regard to the 
Rochdale Riverside development proposals. The Committee noted that joint 
meetings had previously been held with the Communities, regeneration and 
Environment Overview and Scrutiny Committee in this regard and it was 
requested that these meetings continue to be held as key milestones in the 
project reached a stage where a decision by the Cabinet and/or the Council 
was required. 

Members of the Committee also requested that wherever possible the 
relevant Director and Cabinet Member be asked to attend future meetings to 
(co)present reports and to answer questions from members.

In considering the Work Programme the Committee received an update on the 
Electronic Research and Intelligence Centre (eRIC) which went live in 
December 2016. This system was in the process of being rolled out across 
the authority and specific training courses thereon, for both staff and 
Councillors, would be held during 2017/18. 

DECIDED – That (1) the report be noted;
(2) Mr. Eamonn Boylan, the recently appointed Chief Executive of 

the Greater Manchester Combined Authority, be invited to a future 
meeting of the Committee to discuss issues relating to Greater 
Manchester devolution especially in terms of the impact and 
implications for Rochdale Borough Council;

(3) the clerk to the Committee be requested to make the necessary 
arrangements for the Corporate Plan; Place Plan; and the Directorate 
Plans for the Resources Directorate and the Neighbourhoods 
Directorate (in the latter case insofar as it relates to corporate services 
within that Directorate), to be submitted to the next meeting of the 
Committee on 18th July 2017 to further assist Members in the 
development of the Committee’s Work Programme 2017/18;

(4) the clerk to the Committee’s be requested to add items relating 
to the Revenues and Benefits Service and ICT related developments to 
the Committee’s Work Programme 2017/18;

(5) the Committee notes that homelessness is a potential topic for 
a scrutiny study group involving members from all three of the Council’s 
Overview and Scrutiny Committees;

(6) that further joint informal meetings, involving members of this 
Committee an of the Communities, Regeneration and Environment 
Overview and Scrutiny Committee be held as key milestones in the 
Rochdale Riverside development project are reached and which require 
decisions thereon by the Council’s Cabinet;



(7) that wherever possible the relevant Director and Cabinet 
Member be asked to attend future meetings to (co)present reports and to 
answer questions from members

(8) the update on the electronic Research and Intelligence Centre 
(eRIC) be noted and Members further note that the Assistant Director 
(Information, Customers and Communities) will be organising training 
sessions thereon, in due course.

PLACE BRANDING - PRESENTATION
6 Further to minute 110 of the meeting of the Corporate Overview and 
Scrutiny Committee, held 9th March 2017, the Council’s Head of 
Communications delivered a presentation that detailed issues and 
circumstances relating to the launch of the new ‘Place Branding Project and 
Rochdale Brand’, including a detailed update on the action plan for the Project 
containing the aims, objectives and outcomes of the scheme, it’s likely 
benefits and value added that will be accrued following its implementation, 
with a projected timeline of key milestones on the road to completion.

A key theme in the project was the image of the Rochdale Borough being a 
desirable place to live and work. The Borough geographically straddled the 
M62 and was of course part of the Greater Manchester conurbation with easy 
access to Manchester city centre. Also the M62 afforded easy access to the 
West Yorkshire and Merseyside areas with the cities of Leeds and Liverpool 
being less than an hour’s driving time away. The Borough as well sat at the 
north eastern edge of Greater Manchester and as such gave easy access to 
open countryside.

It was noted that a key theme in the strategy was ‘space’ and ‘space’ was to 
be applied in its broadest sense so building on the concept of Rochdale being 
a desirable place to live and work.

There was a Place Board that was responsible for overseeing the 
development of the strategy. This Board was established in March 2017 and 
comprised local people mainly ‘senior business leaders’ and their main tasks 
were to attract investment into the Borough and promoting tourism into the 
Borough thereby creating more opportunities for local residents.

There was a major trade exhibition to be held in Manchester city centre later 
on in 2017 at which the Place Board was to have a stall, which was in effect a 
platform from which the Borough of Rochdale could be sold to a much wider 
and influential audience.

Members of the Committee asked questions of the presenter noting that the 
document promoted all four of the Borough’s Townships and contained many 
‘good news’ stories about the Borough and the people who live there. 
Members were advised that the Board is a private sector group with some 
council representation (the Leader and Chief Executive), but is not a body that 
Members can simply join.

DECIDED – That (1) the presentation be noted and welcomed;



(2) the Head of Communications be requested to provide 
members of the Committee with further details on the composition of the 
Borough’s Place Board.

DIRECTORATE PLANS 2016-17 QUARTER 4 PERFORMANCE UPDATE
7 The Committee scrutinised a report of the Assistant Director 
(Information, Customers and Communities) detailing the progress at the end 
of quarter 4 (1st January 2017 – 31st March 2017) towards achievements of 
the targets contained in the Resources Directorate Plan 2016/2017 and 
Neighbourhoods Directorate Plan 2016/2017.  

Neighbourhoods Directorate
In considering the report Members of the Committee sought clarification and 
feedback regarding the progress, challenges and measures in place to ensure 
the projects were on track and discussed the implications for those that had 
been delayed. It was reported that two of the action included in the Directorate 
Plan 2016/17 did not achieve target, one action had a red status and another 
had an amber status. Six actions had a green status, signifying completion.

The one red action related to the launch of the new place branding project and 
Rochdale brand. The Assistant Director reported that all branding materials for 
the project had been updated and a new Communications Group was meeting 
to discuss strategies and how best to promote the Borough. Members of the 
Committee requested information pertaining to the membership of the 
Communications Group. Members of this Committee noted that the Cabinet 
had recently approved the Authority’s Communications Strategy had been 
recently approved by the Cabinet and Members requested that it be submitted 
to a future meeting of this Committee for information purposes.

Resources Directorate
The Assistant Director (Information, Customers and Communities) provided 
the Committee with a progress update on the Directorate Plan and key issues 
for the Directorate during the fourth quarter of 2016/17.

 Three of the actions included in the Directorate Plan 2016-17 did not achieve 
target, one action had a red status and the other two actions had an amber 
status. 15 actions had a green status.

The red action related to the Capital Investment Strategy which had not been 
completed due to other priorities around the budget setting process but work  
as due to recommence during 2017/18 and a report to members, including 
this Committee, would be submitted in due course.

The two amber actions related to Apprenticeships: these had been delayed. 
An exercise was currently being undertaken to assess and consider various 
implications for the Authority in this regard in terms of ‘Horizon Scanning of 
Change’, the Assistant Director advised that further information on this matter 
would be submitted to the Committee in due course. The second amber status 
related to improving accessibility to services across the Council. The meeting 



was infomed that little progress had been made, moving this forward, due to 
delays in ICT and improvements were expected to be made during 2017/18.

DECIDED – That (1) the report be noted;
(2) the Assistant Director (Information, Customers and 

Communities) be requested to forward membership details of the 
Communications Group to Members of this Committee; 

3) the Assistant Director (Information, Customers and 
Communities) be requested to submit the Council’s Communications 
Strategy to a future meeting of this Committee, for Member’s 
information;

REVENUE FINANCE OUTTURN REPORT 2016/17
8 The Committee scrutinised a report of the Director of Resources which 
advised on the Council’s revenue financial position as at the end of the 
2016/17 financial year and which sought consideration a number of matters to 
enable a confirmed outturn position.
 
The recommendations were presented to the Cabinet, at its meeting on 13th 
June 2017, where the various recommendations were approved, to ensure 
effective financial management to keep Council expenditure within available 
resources.

A Memebr of the Committee referred to that part of the report (paragraph 
4.2.6) that detailed ‘budget carry forward requests’ from Services, totalling 
£3.942m, that have been agreed by the Director of Resources in consultation 
with the Portfolio Holder for Finance and the Council’s Leadership Team and 
asked for clarification of these requests.
  
DECIDED – That (1) the Council’s 2016/17 Revenue Budget Outturn 
position be noted;

(2) that the Assistant Director (Finance) be requested to forward to 
members of the Committee further details clarifying the ‘budget carry 
forward requests’ which are referenced at paragraph 4.2.6 of the 
submitted report.

CAPITAL FINANCE OUTTURN REPORT 2016/17
9 The Committee scrutinised a report of the Director of Resources that 
advised on the Council’s capital financial position as at the end of the 2016/17 
financial year and which had sought approval of the identified amendments to 
enable a confirmed outturn position.
 
The recommendations in the report, which were approved by the Cabinet at 
its meeting on 13th June 2017, were to ensure effective financial management 
and to keep Council expenditure within available resources.

A Member referred to paragraph 4.9 of the submitted report (Capital Receipts) 
noting that Leighton House, Rochdale had been sold as part of the 
improvement scheme for the House.
 



DECIDED – That the 2016/17 Capital Budget Outturn position be noted.

SAVINGS OUTTURN REPORT 201617
10 The Committee scrutinised a report of the Director of Resources which 
advised Members of the Council’s savings financial outturn position at the end 
of the 2016/17 financial year. The Committee noted that this report had been 
considered by the Cabinet, at its meeting on 13th June 2017.

DECIDED – That the report be noted. 

COLLECTION FUND OUTTURN 2016/17
11 The Committee scrutinised a report of the Director of Resources which 
advised Members on the Council’s Collection Fund position as at the end of 
the 2016/17 financial year. It was noted that this report had been submitted to 
the Cabinet, at its meeting on 13th June 2017.

In considering the report the Committee sought clarification on the funds that 
were collected in the Borough on behalf of the Greater Manchester Mayor.

It was further noted by the Committee that Rochdale Council’s performance in 
terms of the Collection Fund was statistically the best of the 10 Authorities that 
made up Greater Manchester.

DECIDED – That (1) the report be noted;
(2) the Assistant Director (Finance) be requested to write to 

members of the Committee confirming those specific items for which 
the Council collects funds on behalf of the Mayor for the Greater 
Manchester City Region.

DELEGATED APPROVALS 2016/17
12 The Committee scrutinised a report of the Director of Resources that 
provided details of approvals of spend under delegated powers, Financial 
Regulations 2a and 2d, in relation to Revenue and Capital Schemes funded 
by additional grants or income during 2016/17.

The Council’s financial regulations required that a retrospective report be 
submitted to the Cabinet providing a summary of the schemes that have been 
approved where delegated powers are exercised.

DECIDED – That the report be noted.

GMCA/AGMA SCRUTINY POOL
13 DECIDED – That the minutes of the meeting of the GMCA/AGMA 
Scrutiny Pool held 7th April 2017 be noted.


